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Prime and Sub Relationship
Typ es of Relationship s on Projects
39 Active or Completed






Best Practices – Positives
•Communication
•Responsiveness Guidelines 
•QC/QA Procedures between Teams 
•Flexible Partnership 
•Teaming Evaluations 










•Quality control issues 
•Unreasonable timelines 
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Open Discussion and Closing 
“Seeing each other as one team, not two teams working on 
one project.” 
- Geri Boyer, Owner, Kaskaskia Engineering Group, LLC 
